
 

 

 

 

 

 

 

SELECTMEN’S AGENDA LISTING 

April 1, 2024 

6:30 PM – Town Office - Nonpublic 

7:30 PM – Public Meeting 

Town Office Building Conference Room 

15 Flanders Memorial Road, Weare 
 

6:30 PM Nonpublic Session – RSA 91-A:3, II (b)  

 Nonpublic Session – RSA 91-A:3, II (a & c) (2)  

   

7:30 PM Call to order – Pledge of Allegiance  
   

 Public Comment  
   

 Department Head/Committee Items  

      2021 Tax Deeding Discussion Monique Nelson 

      Award bids: Truck & Equipment, Chip-Sealing, Bridge  

                          Engineer, Education Expense Agreement 

DPW Director Jason 

Fiske 

      Fire Department Update Acting Chief Mark 

Roarick 

   

 Finalize Building Inspector Job Description & Advertisement  
   

 Discuss Board of Selectmen Operation Policy  
   

 Discuss Reappointment of Volunteers, Policy and Vacancies  
   

 Discuss General and Short-Term Priorities  
   

 Discuss Path Forward to Fire Department Integration  
   

 Manifests  
   

 Minutes 3/18/24; 3/26/24; 3/27/24  
   

 Administrator’s Report  
   

 Correspondence/Other Business  
   

 Adjournment    
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Naomi L. Bolton 

Town Administrator 

Email: nbolton@wearenh.gov 

Board of Selectmen: 
Janice Mathews, Chairman 

Benjamin D. Knapp, Vice Chair 

Salim R. Blume 

James Drury 

David Pratte 

Email: boardmembers@wearenh.gov 
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