
 

 

 

 

 

 

 

SELECTMEN’S AGENDA LISTING 
April 22, 2024 

6:30 PM – Town Office - Nonpublic 

7:00 PM – Town Office 

Town Office Building Conference Room 

15 Flanders Memorial Road, Weare 
 

6:30 PM Open Meeting – Nonpublic Session - RSA 91-A:3, II (c)  

   

7:00 PM Call to Order & Pledge of Allegiance  

 Public Comment  

   

 Department Head/Committee Items:  

      DPW Update: 

          Tree removal at East Weare Cemetery-quotes/RFP 

          Education Agreement – CDL Drivers 

          Landfill Cap Update 

          River Road Bridge Update 

DPW Director Jason 

Fiske 

      Police Department Update: 

          SPCA Rate Approval  

          Vehicles going to State Auction – May  

          Contract for Clough Park-4th of July Police Detail 

          Radio Infrastructure Update 

          Police Dispatch RFP Discussion 

Police Chief Chris 

Moore 

      Fire Department Update: 

          Air Compressor Update 

          Interim Chief/Retirement Update 

Fire Chief Mark 

Roarick 

   

 Finance Administrator – quarterly review, forecast, audit, 

ARPA funds, etc.  

Finance Administrator, 

Beth Rouse 

   

 Finalize Sugar ‘n’ Spice Lease  

 Finalize Legal Services - RFP  

 Manifests  

 Minutes 4/8/24; 4/15/24  

 Administrator’s Report  

 Correspondence/Other Business  

 Set Tentative Agenda for 4-29-24  

 Adjournment    
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Naomi L. Bolton 

Town Administrator 

Email: nbolton@wearenh.gov 

Board of Selectmen: 
Janice Mathews, Chairman 

Benjamin D. Knapp, Vice Chair 

Salim R. Blume 

James Drury 

David Pratte 

Email: boardmembers@wearenh.gov 

http://www.weare.nh.gov/

