MINUTES OF MASTER PLAN UPDATE COMMITTEE MEETING

WHEN: September 6, 2018, 7:00 PM

LOCATION: Weare Public Library 10 Paige Memorial Lane, Weare, NH 03281

PRESENT: Michael Sullivan, Sandy Pierre, Courtney Provencher, Katie Sizemore, Susan Morin
EXCUSED: Heleen Kurk, Debbie Farr, Rick Farr, Denise Purington, Kristina Houde, Jan
Snyder, Katie Cyr

The meeting was called to order at 7:08 PM.

Update on SNHPC Grant Application
Release of the Comprehensive Economic Development Strategy (CEDS) report and an extension
of SNHPC grant was discussed.

Group discussion

Communication and Connectivity was explored. Ideas included where to hand information -
southern vs. northern target areas, paper placemats could be used at community breakfast
donning local businesses, a town map with distinguishing locations i.e. trail systems, town
forests, cemeteries, etc. Survey question ideas were proposed, but none confirmed as of yet.

Existing infrastructure from Master Plan 2005
Town library

Local Newspaper

Comcast/DSL - internet

Verizon/ATT/US Cellular, Nextel

Proposed infrastructure ideas
Business directory

Social directory

Public police log

Facebook or other social media page
Welcome package for new residents

Proposed list of stakeholders in Communication for possible inclusion in a focus group(s).
EMS - Kristen houde

Rick Hlppler - town selectman

Tri-town chamber of commerce- need name

Fiber optic networks

Stephanie in social media

Channel 6 contact - find the name of the guy who runs it

Weare in the world - Michael Sullivan

Patty from the school/school administration

Doreen the local hairdresser - Paper Touch

Church communications - newsletter - provide list of churches and contacts
American Legion representative



Lions Club - Nana's Restaurant - Tina Conner
Farmer's Market

Marge Burke

TOW - Naomi Bolton - Town website

Police staff person - New officer or Chief Kelley
Happy Wearists - need contact name

Submitted by C. Provencher



