
 
 

 
 

CONSERVATION COMMISSION 
MEETING AGENDA 

January 10, 2024 - 7:00 PM 

Conservation Commission 
Andrew Fulton, Chairman 
Stephen Najjar, Vice Chair 
Michael Camacho, Secretary 
Sherry M. Burdick 
Ray Lemay 
Marc Phillips 
Suzanna Taytslin 
Philip Cody (alternate) 
 

Minutes 
Review and approve: 
 December 13, 2023 

 
Parks & Recreation 
 Request for legal assistance on the proposed taking of the Banks/Shmid conservation area hay field 
 Additional items? 

 
Planning Board 
 Proposed Article 28 (re. wetland buffers) revision status update 
 Time of meeting items? 

 
NH Department of Environmental Services correspondence 
 Mail items? 

 
Land Management 
 Forester Agreement completed 
 Felch Farm harvest bid status 
 Barden Property asbestos abatement and demolition RFP 
 Poor Farm boundary legal assistance request 
 Caggiano certified mail 
 Need for partnerships to place properties under easement 
 Request for utility easement at Eastman CATF 
 Town forester RFP development 
 Legal assistance RFP development 
 Hopkinton Forestry timber harvest intent to cut joint meeting with BOS request 
 Additional items? 

 
Other Business 
 91-A requests 
 Electronic files for CC 
 Town Forest Account warrant article status 
 Mail 
 Additional items? 

 
Adjournment 
 

Town of Weare 
Conservation Commission 

15 Flanders Memorial Road 
Weare, NH 03281 

Fax: (603) 529-4554 
Email: conservation@weare.nh.gov 
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