COMMUNITY EMERGENIEY
RESPONSE TEAM

CERT

January 16, 2008
Weare Town Hall
Weare, New Hampshire 03281
(603) 529-7525
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CERT MEMBERS

Douglas Alwine, Chris Boyko, Peter Buono, Lana Doughty, Karen Coulters, Alan Fronk, Corey Heath,
Remi Lisee, Diane Lusardi, Paul Marsh, Linda West, Mike Coulters, Rick Bagley, Ellen Bagley, Lisa
Baron.

CERT MEMBERS ATTENDING

Douglas Alwine, Chris Boyko, Peter Buono, Karen Coulters, Alan Fronk, Diane Lusardi, Paul Marsh,
Mike Coulters, Rick Bagley, Ellen Bagley, Corey Heath

GUESTS

Steve Berthiaume, Richard Berthiaume

AGENDA

The purpose of this meeting is to.
e  Approve minutes from December
e Budget ideas
e New business
e Search & Rescue training on 1/19

DISCUSSION

The meeting was unexpectedly changed from the safety complex to the town hall due to fire dept training.
The chairman of the corp council was notified of the inconvenience.

Motion to approve Decembers minutes was made by Ellen and Paul second the motion.

Ellen gave an update on reciprocal links for the website. Red Cross, Citizen Corp and Weare Parent group
are some of the sites that Ellen will ask for reciprocal links.



Ellen will set up a template for Channel 6 submissions. She will also email Helene Kirk to get our first
posting on channel 6

Corey had mentioned using an emergency phone system. Peter has this link and will send it out to the
group.

The group was divided into two teams for next meetings agenda: Communications and Budget items.
Communications:

Doug

Alan

Chris

Diane

Corey (?)

Budget Items:

e Karen
Mike
Steve
Richard
Paul
Peter
Ellen
Rick

Rick mentioned that before listing budget items, list what the team is most likely to be used for and work
from those activities first.

Paul to look for another GPS/Mapping/Orienteering class
Peter reminded the group that the Red Cross is looking for people to become trainers in CPR

ESF questions will be addressed when Paul speaks to the group. Alan will send his questions to Paul. Once
item that came up for Alan to ask is for the middle school to have an amateur radio antenna for shelter
communications. Peter to follow up with Paul to get a special meeting for these questions.

Diane brought in a sample collapsible cone. Corey will send out a link to review for other cones, possibly
lighted ones.

Peter mentioned having a radio and charger for each member of the team
Peter to send links to team on the uniform gear to review for budgeting items

Some initial ideas for the budget that were given:
o  General license for GMRS for team

Zip-up reflective vests

Thermals

Mittens that convert to finger-less gloves

Hip waders

Hunting/fishing vest

Winterized water bottles

Flashlights

Head lamps

Snow shoes



e Compass

Karen motioned to adjourn @ 20:30, Ellen second that motion.

Respectfully submitted,

Diane Lusardi



